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Tab.2 A brief introduction to the transformation and development of the four case firms
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Tab. 2 Data acquisition methods, time and objects
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Tab.3 The data encoding process (excerpt)

S SR B T
— 2 S (R &) ) — % R (A2 .
A (B G R IS (I G GRS
TH IS Y16 SR TS Y2
R A Y23 WRAT AT % W v Frs FEAERS]
o N FH 01 I
FE A X E] K F4 1 }% P ATl e B112 gz
PRHRZ FL 152 WL 5 1129
DU S S5 2 B AL B
I G S L A % Y31
020 8RR 1121 AL PR mﬁﬁm
5/ R R Y13 O S
5o 039150 5 A 1
YT BRI K4 F4T o ﬁﬁm? H%Eﬁm
I L pr— € e — .
i T4/ Tl FY S
D 5 2 B8 ) % B3 . HoR % 1137
£ R 2R L 55 BY4 T TF R
BIe MR R H E 1127 PRI £140
LT3 E Y12 W HARETH Y Y20
LG A7l A Y8 P BF IR P2 0 24 F69 i
Wik 4 i BRI B 51 il STV 1L %5 Tl F70 il
iy ) A A
WA IR B8l AR RS W ) B108 ik
2C F= R I 4 1130 2 5] BR#F BORAE 5% 2B 45 1143 19 8 1
IF s BEHLAE = AR Y27 St PR AR TR IKI Y25 B
PRBLCRIBANY  pemstonm se bR AT P16 P B2
BV R FL R RS F78 [ P 52 BLIG &
g7 YU A1)

FF & U ZE R 5 7 i B87
B 2B 45 TF A& B e i 1139

FE T A& IX 8] > FHE B119

A 2C M5 A e AR 1150

MR 2 Bl DU 5K 52 00 i ol 5 A7 e AL 2
FRIE E AR AT IR VR A DY A AE iR
o, P AU S AE Aol N B AR R B N
CRAEBCRMFIR R R KA 2 TR R
b P B AR SR B A A BB 4R R R A
R R LR AT IS JE A Aol 9 AR R 3]
O Rl F AR 2 fi e 50 R 2R s R R A
W AE A olb B AR 3 B O B - R A R
RARFM P V-2 R T B B4R
R AP A4 I8 56 A T A0 5 A O A

TR M ROR T H T B 7 R R
7w T A B BT R RAE L T BT Y
JIZ 55 F R Mk H AR 5 DAL I 3 0 45 38 O R 25 3
Bl T Aok 52 BURG e AR B AE T e A, B4 AR
e Ui DN OIS S R W RN R DR
SRALH AR L e S B AT 4T S,
AE fis 2 S -2 5 M) BB -HR R R
PR KRR PIT N ERN A ETU ERRS
GERAE AP e ooy it I (] T



%5

MEHE AV ITRETLEERFRAFRE R ET W 491

il B =

HYZ
LBl

MEE

puikid

H1 AL%EREFRER

Fig.1 An organizational multi-level paradox model
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Tab.4 Types of paradoxical relationships highlighted in the multi-level paradox of different firms
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Tab. 6 Paradoxical development dilemmas represented by paradoxical relation types
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Fig. 2 The process model of the impact of paradoxical and contradictory situations on the choice

of the direction of the strategic change
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How Does Multi-level Paradox of Firms Affect the Choice

of Strategic Change Directions?
LIN Hai-fen, QU Ting-chen
( School of Economics and Management, Dalian University of Technology, Dalian 116024, China )

Abstract: It is of great significance for firms to choose the appropriate strategic change direction in
a turbulent environment. The existing research focuses on the process and influencing factors of
the change, but lacks of attention paid to the context-based choice of strategic change directions.
The choice of the direction of a strategic change is the starting point and a key part of the change,
but the selection process is extremely complicated and requires comprehensive consideration of
contextual elements. The multi-level paradox represents the combination of conflicting and
mutually reinforcing elements at different organizational levels, and it is an important basis for
firms to choose the direction of a strategic change in multi-dimensional and complex contexts. In
view of this, this study adopts a multi-case method to explore the influence of multi-level paradox
on the choice of the strategic change direction made by firms. Findings include that O a
multi-level paradox model is constructed, including three organizational levels and four pairs of
paradoxical relationship types; @ different types of paradoxical relationships in the multi-level
paradox stand out, representing that the firm faces different situations of contradictory
relationship, and the main type of paradox relationship highlighted represents the directional gap
between the current and the optimal development states of the firm; and @ it is important to
identify the type of prominent paradoxical relationships and combine the characteristics of their
organizational level to judge the paradoxical development dilemma they represent. They can help
firms choose the appropriate direction of a strategic change. Especially, the paradoxical
relationship of “exploitative innovation-exploratory innovation” highlights that the technological
innovation model is not applicable, and the technology-led strategic change direction should be
chosen. The paradoxical relationship of “business goals-social mission” highlights that the
process of firms being accepted by the public as social firms is not smooth, and the strategic
change direction dominated by unified cognition should be selected. The paradoxical relationship
of “efficiency-flexibility” highlights that the flexibility of the organization’s business model is not
applicable, and a high-quality oriented strategic change direction should be selected. The
paradoxical relationship of “intuition-rationality” highlights the mismatch between ideals and
realities, and a strategic change direction dominated by upgrading various basic resources should

be chosen.

Key words: multi-level paradox; the direction of strategic change; paradox relationship

highlights; case study





