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Tab.1 Five major risks and opportunities in Huawei’s history
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Tab. 2 Interview materials and their coding
5 HRIG ViR 3 10 B PR AR PRI K
A Shy xR B TR, A Ry R T, A SR T R L R P R B, T
N ) P ,
PSS INak e TN T | 1 100 434
A AW 1 B 47 4] 4] au Y - g AR
% i +7(77iH%JTJ$ 4 LA i!ﬁﬁy,ﬂ ZURE 7 B, e A P B, SCR T AR, FyF s 500 44
i (AN B AR e )L BT 2, A Sy T s B fE AL
= AT RE AR AL by SRR R E MR G AT IR 2 4 F5-Fs 4 240 434
WA T AR R Gk e AR A 0 B, X A Sy T I e AL T 4 A B A Fo-Fis 8 400 43-%h
58S L5 E MM AR RIS ASVER 5B E R Fiu-Fis 2 180 434
% s ST TGRS L ARk R 2 e i
{i o g AR L Fuu%TE’J?‘I‘ﬂI‘H{R+j~7¥ﬁf‘:uif'ﬁ%&,\y:iju_ﬂ Fio-Fo» 1 240 43
A& FREE AR SR A A R TE R 0G4, 46 R B RE 7 1 s 45
L4
W A Sy 38 32 T R X Y R AR, P R A AR AR, 447‘])‘C1JCFI’J
A Fo3-F, 6 300 434
e 4% % 7 IR W R, 6 R SCAK /R S 7, 45 2 7 i S e ot
H KEM S0 SRR BRAE N R IR A N B I AR XU BE T A0 A 4 Fay-Fso 2 100 434
Ml g e S R S 2 ) R R SO B AT Fyi-Fis 5 140 43
#3 ZFGER K H g
Tab. 3 Second-hand materials and their coding
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Tab.4 Typical evidence of the stimulation and awakening, cultural enhancement (confrontation) in

the positive response stage
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Tab.5 Typical evidence of the response and reversion., cultural enhancement (integration) in the recovery stage
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Tab. 6 Typical evidence of innovation and transcendence, cultural enhancement (iteration)

in the stage of turning the odds and improvement
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Fig.3 A framework of organizational resilience shaping mechanism
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The Shaping Mechanism of Organizational Resilience under
the Influence of Cultural Enhancement: A Case Study
of Huawei’s Turning Crises into Successes

LIANG Rong-cheng, PENG Jian-feng
( School of Labor and Human Resources, Renmin University of China. Beijing 100872 )

Abstract: In an environment of increasing uncertainty, the key for enterprises to win the future is
to develop the ability to bound back to recovery and improvement in a turbulent environment.
However, the academic circles pay insufficient attention to this. Based on Huawei’s management
practice of turning crises into successes, this paper systematically summarizes the mechanism that
shape organizational resilience in crisis situations and the important role of cultural enhancement
in the process. The study finds that: (1) organizational resilience refers to a ability to recover
from stress, and grow against the odds in a crisis situation. Its formation benefits from the cyclic
evolution of three factors, namely. stimulation and awakening. resistance and reversion, and
innovation and transcendence. (2) cultural enhancement mainly promotes the formation of
organizational resilience through confrontation, fusion and iteration, highlighting the
reconstruction process of core organizational elements in the context of cultural change. (3) the
transformation and upgrading of organizational capabilities in stressful situations shows a logic of
cultural and intellectual transition, that is, facing crises frankly, re-engineering the
organizational management mode, and promoting the spiral transition of organizational capability
from lower to higher levels. Conclusions of this study are both a useful supplement to the lack of
research in the literature on organizational resilience and a useful exploration of the

culture-augmented organizational capability upgrading path.

Keywords: organizational resilience; cultural enhancement; organizational ability; cultural and

intellectual transition



